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Quick Poll #1: 

Do you make vehicle donors honorary members?

• Yes – basic members

• Yes – based on vehicle value

• No



Accelerating Vehicle Donations 
During Challenging Times Agenda

Agenda: 

• Industry Overview

• The Importance of Creativity

• New Idea - Fleet Donations

• Marketing Plans That Work

• Q&A



Accelerating Vehicle Donations 
During Challenging Times Agenda

About CARS
• HQ in San Diego

• 2 call centers  – San Diego and Medford

• Support 400+ stations

• 2019: More than $30-million returned to stations

• Overall: More than $225-million returned to stations

• Data-driven, donor-centered

• Nonprofit
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Source: CARS donor survey conducted July 2020 (n=778)

Consistent with 
pre-pandemic

Lead promotion 
with these!



Largest 100 StationsAccelerating Vehicle Donations 
During Challenging Times

 $-  $100  $200  $300  $400  $500  $600  $700

Radio Community

Radio News/Jazz

Radio Jazz

Radio AAA

Radio News/Classical

TV

Joint  Licensee Radio and Music

Radio News

Radio News/AAA

Joint  Licensee Radio/Music

Radio Classical

Joint  Licensee Radio/News

10-Year Average Net Revenue Per Vehicle 
by Station Format

JLs highest average value ($589) 

Community Radio lowest average value ($321)



Accelerating Vehicle Donations 
During Challenging Times The Vehicle Donor

• For half of them, a vehicle is their first gift …

• They’re half as likely to become a member*

BUT…
* Source: CapRadio, 4-year study (2017)

Get to Know Your Vehicle Donors:
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• 4-year average lifetime value higher than mail-

acquired donors*

• Value concentrated in Year 1

Example: $800 for vehicle in year 1 vs. 

$100/year for 4 years

* Source: CapRadio, 4-year study (2017)

Get to Know Your Vehicle Donors:
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Vehicle donors are charitable and 
many have the capacity to give a 
major gift…

Get to Know Your Vehicle Donors:



Accelerating Vehicle Donations 
During Challenging Times The Vehicle Donor

CARS study (Aug 2020):

• 36,166 public media vehicle donors gave 

$122,277,582 to charitable causes.

37%

35%

12%
Up to $10k

Up to $50k

Up to $250k

One vehicle 
donor had the 

capacity to give 
a $100-million gift!

Giving Capacity (5-year stretch gift):
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One final thought…

“Every day, life creates a new 
potential vehicle donor.”



inform. connect. educate. inspire.
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Quick Poll #2: 

How often does your station run vehicle donation 

spots?
• About once/hour

• A few times/day

• Once/day

• A few times/week

• We don’t



18FTEs

Market

49 $3M 32
counties



“ . . . consumers tend to personify their cars to the point that the 
relationship with them mirrors relationships with living beings in their 
lives. More than 70 percent of respondents feel ‘very attached’ or 
‘somewhat attached’ to their cars, with 36 percent describing their 
vehicle as an ‘old friend’ and more than a quarter saying they feel 
sad when they think about parting ways with it.”

Source: Autotrader “Automotive Relationship Survey”



Saying 
goodbye 
is hard.



It isn’t a CAR.
It is:
• a first day of school
• a badge of independence for a teenager 
• the last piece of independence for an aging parent
• a karaoke stage
• a pet fur receptable
• a refuge
• an escape
• a trusted companion “My wonderful 2001 Rav4 was my ‘dog mobile.’ I 

hauled hundreds of dogs to rescue adoption events, 
to vet appointments, and to transports. It was the 
best car ever, but because I live in the mountains, 
and they salt the roads in the winter, the bottom 
finally rusted out. Losing my ‘dog mobile’ was like 
losing a dear friend. I now have a 2011 Rav4…best 
car on the road.” Nancy, WFDD vehicle donor
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10-yr average: 
$108,000



$108,000 pays for:
• A new transmitter…OR

• The salaries of two team members…OR

• Almost a year of Morning Edition…OR

• Over a year and a half of All Things 

Considered



Promotion is everything . . . 

• Volume & consistency
• Keep it fresh
• Use the same creative across platforms 
• Promote on air, online, in email, in mail



• Minimum 7 spots per day; 10 during known high volume periods

• Varying spots lengths: 29s, 20s, 15s, 10s

• Buck slips in renewal mail

• Use the creative provided by CARS and then expand on it

• Digital and print promotion matches on-air



on-air promotion inspired by digital creative



beat box we’re not 
gonna take it

knight rider

get creative



Thank you! Questions? Get in touch!

Molly Davis
336.758.4870 | davismy@wfu.edu | @mdinwsnc

mailto:davismy@wfu.edu






Target Business

• Large and local 



Target Business

• Large and local
• Deal directly with the decision maker 



Marketing

• Radio and TV are powerful!

This Photo by Unknown Author is licensed under CC BY-NC

http://papodeinformatica.blogspot.com/2010/07/encontre-as-redes-wi-fi-mais-proximas.html
https://creativecommons.org/licenses/by-nc/3.0/


Marketing

• Radio and TV are powerful!
• Cold calling

This Photo by Unknown Author is licensed under CC BY-NC

http://papodeinformatica.blogspot.com/2010/07/encontre-as-redes-wi-fi-mais-proximas.html
https://creativecommons.org/licenses/by-nc/3.0/


Incentivize

• We make it easy! 



Incentivize

• We make it easy! ( and by ‘’we’’ I mean 
CARS)

This Photo by Unknown Author is 
licensed under CC BY-NC-ND

https://www.sooverthis.com/i-really-need-an-easy-button/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Incentivize

• We make it easy! ( and by ‘’we’’ I mean 
CARS)
• Promote them

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.iblognet.com/4-tips-to-social-promotion-in-fun-way.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Incentivize

• We make it easy! ( and by ‘’we’’ I mean 
CARS)
• Promote them
• A gift never hurts!

This Photo by Unknown Author is licensed under CC BY-NC

http://www.allwhitebackground.com/gift.html
https://creativecommons.org/licenses/by-nc/3.0/












cchadbourne@mainepublic.org
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Quick Poll #3: 

Do you have a marketing plan for vehicle 

donations?

• Yes

• Somewhat

• Nope



Sandra Alberts

Membership Operations and 
Vehicle Donation Program 
Manager

salberts@kpbs.org



3-Year Comparison

A look back of our 
Vehicle Donation 
Program
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Fiscal Year Marketing Plan

You’ll get 
a sample 
template



KPBS Connections Newsletter
Vehicle Donation Program Article

Bimonthly Newsletter 
VDP article

60,000 per publication
Audience: 
• Members (Active 

and Grace)
• Producer’s Club 

Members ($1,200+)
• Vehicle Donors





Continued Efforts:
• Buck Slip – add to all our 

mailings
• Refresh & add new FM 

spots with CARS
quarterly marketing 
materials

• VDP article in KPBS’ 
Connections Newsletter

• Create Calendar Year End 
Spots (TV & FM)



What’s NEW this FY:
• Display web advertising 

campaign (Oct – Dec) to 
focus on calendar year-
end giving

• Blog posts on social 
media



Did you know?
• CARS provides to the 

stations (free of charge) 
quarterly marketing 
materials

• You can add an end of 
donation question: 
“would you like more 
information to become a 
sustainer?”



Sandra Alberts

Membership Operations and 
Vehicle Donation Program 
Manager

salberts@kpbs.org
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Q & A
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• Slides will be made 
available by Greater 
Public for all stations

• Session recording 
available to Greater 
Public member stations
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Toolkit with additional  materials 
will be sent to CARS partners. 

BiancaBeth

Thanks!

BruceBruce Cari

Not a CARS partner? Contact: bruceb@careasy.org


