
Audience Development  
Project Structure



Create a sustainable future by aligning the 
company around audience

AUDIENCE DEVELOPMENT PURPOSE



AUDIENCE DEVELOPMENT GOALS

Develop an integrated, data-
driven approach to audience 

across all platforms

Update digital strategy and 
infrastructure plans

Develop an  
audience-focused content 

strategy

Connect fundraising more 
tightly to content and 

marketing
Build a culture of innovation

Rethink approach to 
marketing and engagement



We need to evolve to an external facing organization

AUDIENCE DEVELOPMENT VISION

TO 

Empower staff 

Data-driven view of audience 

In-the-moment content 

Diversified audience & revenue

FROM 

Limited capacity 

Structured around silos 

Outdated and slow processes 

Risk-averse



AUDIENCE ORGANIZATIONAL STRUCTURE

CONTENT AUDIENCE REVENUE

PLATFORMS







AAA Music StationNPR News Station PBS Station

ATTENDED STATION 
SPONSORED CONCERT









QUESTIONS?


