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Capital Public Radio projected to be insolvent by
January, Sacramento State says
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CapRadio lays off 12% of staff, cancels
music programs amid financial issues

LOCAL

CapRadio’s financial woes lead to $2 million grant in
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Mass resignation at CapRadio board of directors in
wake of scathing financial audit

By Sam Stanton

Four more CapRadio board members resign
amid fallout from audit of station’s finances
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Key Takeaways to Our Success |
Membership

AN

Tell Your Story

Message with intentionality and consistency

Engage with your supporters and the community Funding

Sponsorship Sources

Lean into openness and transparency

Break Down Silos

Increase collaboration across revenue departments

Communicate between content and revenue teams
Development

Embrace Change

Challenge existing assumptions 35,000 members

Highlights

Focus and stop doings some things 250 business sponsors

700 vehicle donations a year
Champion a data-informed culture




What We'll Cover

Impact in the Community

Partnerships

Big Day of Giving
Nonprofit Showcase

On-Air Messaging

Approach to Fundraising

Member Journey

Donor Recognition

Product Packaging

Design Thinking
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Building a Better CapRadio -
Our Story
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Last updated: May 30, 2025

Under new management and leadership, CapRadio has
stabilized our finances and operations and implemented
new internal controls while improving and expanding
audience services and significantly growing listenership and
engagement. The future of CapRadio is bright, and we are
deeply grateful for the community’s ongoing support during
this remarkable turnaround story.

Resources: The CapRadio Story

e Background

e Internal Controls & Financial Progress

e Turnaround Facts

Timeline of Events

New Leadership & Governance

Funding Overview

Reach & Impact

Frequently Asked Questions

Independent Newsroom Reporting

Forensic Examination




Reimagining Community Partnerships

Goals

Community impact
Brand awareness
Donor engagement

Fundraising

Outcomes

Exclusive member events
Partnership testimonials
Speaking engagements

Advertising
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NONPROFIT SHOWCASE

PROGRAM
';-’e CASA Sacramento + Follow
CASA 838 followers
e 3w . (@

Exciting news!  CASA Sacramento is part of the CapRadio Nonprofit
Showcase Program! We're so grateful for this opportunity to share our
mission and highlight the impact we're making for foster youth in ...more

4
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NONPROFIT SHOWCASE
CEO of CASA Secramento Complete Receive Record a promo

an application an invitation with us

> We're proud to partner with
CapRadio to help create stronger

Sacramento communities.
). U, 4 (CC|

Share with
your network

Hear your
spots

CC® You and 55 others 6 comments - 6 reposts

. Listen here

capradio.org/showcase


https://www.capradio.org/showcase
https://www.google.com/url?q=https://drive.google.com/file/d/1UfjICM200mnApcvICJsgszBx3lzGJVZM/view?usp%3Dsharing&sa=D&source=editors&ust=1761778982892964&usg=AOvVaw1XOIcrQvnKzTJC8yczSBWJ

Big Day of Giving

ETH COprOdlo Bigr NEW FUNDRAISING RECORDS
'*\'/ll.'sNQNARV Dayof $13.8M $200,000

MEDIA PARTNER G iVi n g Big Day of Giving CapRadio

Big Day of Giving

Partners Mission Impact

Nia Towne
Chief Content Officer at CapRadio

Jeff Holden
Board Member at CapRadio

Niva Flor
Chief Impact Officer at SRCF

Chris Bruno

Chief Marketing & Revenue
Officer at CapRadio

K. Jennifer Halm

Kelly Siefken

I Senior Director of Development
Chief Philanthropy Officer at SRCF |

at CapRadio



https://drive.google.com/file/d/1xTmh_afM1XbuoygNLAofFirqarKSdYtX/view
https://drive.google.com/file/d/1P89afyZnozkZ8rVCbe0fVqys_vJcxnVw/view
https://drive.google.com/file/d/1WCLPN6tzJoDpTmIfSvqD4AWB8Z-_sTdq/view
https://drive.google.com/file/d/1pthKoY8R4bDPLAJBl1SWVuGBi4msmBWw/view
https://drive.google.com/file/d/1tC3U0u-mpOCnxW2drCv7ldM8T3fLQ6LZ/view
https://drive.google.com/file/d/1yRuEUvYCIVj7L5vbAzdaODOb4sNN88se/view

New Approach to On-air Messaging

Marketing Inventory
Restructuring

START

15-second
marketing spot

E
30-second
marketing spot \
2 A
——— Morning
e Edition
15-second
marketing spot
C 30-second
marketing spot
B
Segment
I Newscast
Promo
1 5 5 2 O 1 Music Bed
B Funding Credit
30-second 15-second B Morketing Spot

spots / week spots / week

Messaging Pillars

Brand Positioning

Reporter spotlights
Newsroom impact showcases

Leadership messages

Partnerships &
Community Engagement

Community partner testimonials

Member, business and listener testimonials

Nonprofit Showcase spots

Sustainability

Evergreen membership

Vehicle donations

Funding education

Products & Services

Content brands

Content series

New mobile app



https://drive.google.com/file/d/1xTAcUDR6v-F12dTIT8J5wkNWzYXSeihf/view?usp=sharing
https://drive.google.com/file/d/1dmJJkFCa1YNogNekgopyPwAx7U1-Be6Z/view?usp=sharing
https://www.google.com/url?q=https://drive.google.com/file/d/1WnJSSuYWpWS02JxxhkNZY0gGHpShn9l9/view?usp%3Dsharing&sa=D&source=editors&ust=1761778982894882&usg=AOvVaw3cHURmk4HGpr3zHlXhRZK2
https://drive.google.com/file/d/1CMFV3RHNh5YlkFsKZlwGtpT4-yxd_Hj7/view?usp=sharing

Member Engagement and Recognition

Member Journey Expanding On-air Donor Recognition

$750K
Annual/ i — $200K —) in news & music recognition

in music-only recognition opportunities
opportunities

One-time

News Magazines

Support for CapRadio's regional news coverage during
_ Morning Edition is made possible by members like
m~rning [DONOR NAME], who encourage you to join them in

n pr
Make a

Donation Sustainer

(monthly credit card)

m N nereese

editi~n sustaining the future of fact-based local news for the
community.

News Beats

Support for CapRadio's health care reporting is made
possible by members like [DONOR NAME], who encourage

Evergreen W | .. ... [ you to join them in sustaining the future of fact-based local
Gty (2 e, news for the community.




Product Packaging
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Sounds

Scason,

88.9 FM SACRAMENTO  91.7 FM GROVELAND/SONORA « 88.7 FM SUTTER/YUBA CITY

November 24 - November 30, 2025

Thu, Nov 27

Tpm Every Good Thing

2pm Songs of Thanks with Cantus

3pm Shadowglow: Thanksgiving with the American
Sound

6pm Feasting with the Great Amenican Songbook: An

Afterglow Thanksgiving Special

December 1 - December 7

Sat, Dec 6

4pm Connections: The Nutcracker

Sun, Dec 7

2pm Connections: The Nutcracker

December 8 - December 14

Mon, Dec 8

6pm Welcome Christmas
Generously Supported by [DONOR NAME]

Wed, Dec 10

6pm A Chanticleer Christmas

Thu, Dec 11

6pm Las Posadas: Chnistmas Music from Renaissance and
Baroque Mexico

Fri, Dec 12

5-7pm St. Olaf Chnistmas Festival 2025

Sat, Dec 13

4pm Connections: The Pastoral Connection

December 22 - December 28

Mon, Dec 22

2pm Midday Masterpeice

6pm [ In Winter's Glow J
Generously Supported by [DONOR NAME]

/pm NPR's A Jazz Piano Chrnistmas

Tues, Dec 23

2pm Midday Masterpiece

6pm December Around the World with Jennifer Reason

/pm A Swinging Holiday Jazz Party with Wynton Marsalis

Wed, Dec 24

8-10am Festival of Nine Lessons and Carols

10am Las Posadas: Christmas Music from Renaissance and
Baroque Mexico

11am December Around the World with Jennifer Reason

12am-2pm St. Olaf Christmas Festival

2pm Midday Masterpiece

3pm A Chanticleer Christmas

4pm Carols Customs and Candlelight: A Celtic Christmas
Celebration

S5pm The Sound of Cinnamon

6pm The More the Merrier with Avery Jeffry

/pm-12am Jingle Bell Jazz with Gary Vercelli & Avery Jeffry

Thurs, Dec 25

Donor Recognition

Opportunities for donors to receive
recognition on up to 10 shows, including
a personalized on-air thank you from
local show hosts.

Available for donations of $5,000 or more

Sponsor Recognition

Up to five Sounds of the Season

business sponsorships. A five-week
standard schedule with 50 bonus promos
for Sounds of the Season with business
tagged as a proud sponsor.

Package available at $5,000

In Winter's Glow

Generously Supported by [DONOR NAME]




Digital Fundraising
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Your support has already made a difference. And we hope you will increase your
Evergreen gift to help us keep public radio available and accessible in your community.

m Increase Your Evergreen Donation
Welcome Justin Palmer!
I <y 2hoo.com

You are currently giving $10 monthly

m Thank you for your continued support!
Something doesa’t match? Clear form,
Other Gift

As we look to the future, with your support, we will remain dedicated to public service
and provide you with unbiased and reliable news, inspiring music and engaging cultural
and educational programming that enriches your daily life.

New Monthly Donation Amount

$20.00

Help offset processing and donation management costs by adding 4.2% to your
donation amount, allowing more of your gift to support public media in your
e community.

[_J Add 4.2% to my donation amount

SAFEGUARD

& ACCESSTO=—"

TRUSTED
JOURNALISM

EMAIL

112%

email revenue growth over
12 months

DONATION FEES

47%

of credit card users chose
to add 4.2% to cover fees

HOMEPAGE TAKEOVER

14%

increase in donation clicks with no
Impact on site engagement
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Donate to CapRadio

Payment

Select payment method

il Bank Account - Evergreen

B4 Credit Card - Sustainer

Make a bigger impact as an Evergreen
,’ member! Select Bank Account as your
payment method.

= Card B Digital Wallet

I'd like to cover the processing and
donation management costs by adding
$0.34 per month to my donation amount.

CONTINUE TO BILLING

PREVIOUS

DONATION FORM

Upcoming preview of our
multi-step form with Apple
and Google Pay options

50%

of Millennials and Gen X
respondents used
payments services to
make a donation*

* Jacobs Media Survey 2024



Thank You

Any questions?

Contact:
chris.bruno@capradio.org

jennifer.halm@capradio.org



